	Instruction Role of Tutor 

Dear tutor coordinator, this document explains how to use the activity ‘Role of Tutor’. This explanation consists of three parts: preparation, duration, and instruction per slide. This is an example of an elaboration of this activity, but it is also possible to make adjustments according to the preferences of the relevant study program.  

	Preparation  
	1. Read the explanation of this activity carefully beforehand. 

2. It is important that the tutors have been introduced to the dashboard once. As preparation, make sure the tutors watched the introductory video about Thermos or watch it together before this activity.  https://thermos.sites.uu.nl/information-for-tutors/


	Duration
	Performing this activity will take +/- 15 minutes.  

	Slides 
	Instruction 
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	Discuss the goal and planning of this activity with the tutors.
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	You will discuss the role of the tutor and the Thermos dashboard with the tutors through two different cases. The central question is: "What is your role as a tutor?". Start a conversation about which issues you take up yourself as a tutor, when you refer a student onwards, and what possibilities the Thermos dashboard has in this regard.
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	Read the case out loud or give the tutors time to read the case themselves. Afterward, give the tutors some time to think about what they would do in this situation.

Then discuss with the group of tutors what the counseling of this student would look like. Also include the Thermos-dashboard and its role in student counseling.

Tip: Also refer to the role of the tutor as described by your faculty or study program.
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	Discuss with the tutors how the Thermos dashboard and its possibilities can play a role in the guidance of students.

Within the Thermos-dashboard, students can click on an aspect (such as anxiety). More information about this aspect will appear on the right frame. In addition, there are four options that students can click on to further develop themselves regarding this aspect. The four options are: 'Prepare', 'Action', 'Reflect', and 'Additional support'. The next slide shows what that looks like.
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	This slide shows what the page looks like when a student clicks on the referral options. The options 'Prepare', 'Action', and 'Reflect' are assignments on which the student can work independently. These assignments include the formulation of a goal, activities, and opportunities for reflection. In addition, there is the option 'Additional support'. When a student clicks on this, referral options such as training courses and a study coach appear.

Discuss with the group how these components can be used in student counseling.

Alternative: open the Thermos-dashboard before the training to show it live to tutors. In that case, make sure the questionnaire has been completed once.
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	On the Utrecht University website, there is a picture with possible referrals for a student. You can show this picture to the tutors to let them get familiar with the possibilities within the University. In the Thermos-dashboard, some of these possibilities are also listed as referrals under the heading 'additional support'.



https://students.uu.nl/en/guidance-and-development/who-to-contact
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	Read the case out loud or give the tutors time to read the case themselves. Give the tutors some time to think about what they would do in this situation.

Then discuss with the group of tutors what the counseling of this student would look like. Also include the Thermos Dashboard and its role in student counseling.

Tip: Also refer to the role of the tutor as described by your faculty or study program.
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	Discuss with the tutors how the Thermos dashboard and its possibilities can play a role in the guidance of students.

Within the Thermos dashboard, students can click on an aspect (such as anxiety). More information about this aspect will appear on the right frame. In addition, there are four options that students can click on to further develop themselves regarding this aspect. The four options are: 'Prepare', 'Action', 'Reflect', and 'Additional support'. The next slide shows what that looks like.
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	This slide shows what the page looks like when a student clicks on the referral options. The options 'Prepare', 'Action', and 'Reflect' are assignments on which the student can work independently. These assignments include the formulation of a goal, activities, and opportunities for reflection. In addition, there is the option 'Additional support'. When a student clicks on this, referral options such as training courses and a study coach appear.

Let the tutors compare this case with the previous one. Engage in a conversation about when to refer or not. Does the referral look different now? Why? 
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	Reflect on the activity with the tutors. Did you arrive at a shared vision? When should you recognise the expertise of others? What challenges do you still encounter as a tutor?
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	Discuss with the tutors the AVG rules for working with the Thermos dashboard. It is important to remember that the data from the dashboard belongs to the student. Therefore, they should not feel pressured to share this information, even if a tutor asks about it with the best of intentions. See the PowerPoint slide for an example of questions you can ask as a tutor.
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	Finally, close the presentation by thanking the tutors for their participation and addressing whom they can contact for questions.
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                               Cases • Exercise: We are going to discuss different cases of students who come to you for a conversation about their dashboard. The main questions for each case are: What is your role as mentor? Do you refer the student onwards to others for support (e.g., student counselor, skillslab ) or not?
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“I'am really worried about the upcoming exams.
To feel less stressed, | go out to do other things
and not think about it. | actually don't know if |
can handle this study, so | recognize that in my
self-belief score.”
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                       Case 1 “ I am really worried about the upcoming exams . To feel less stressed , I go out to do other things and not think about it. I actually don’t know if I can handle this study , so I recognize that in my self - belief score.”
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                       Case 2 “ I’m not satisfied with my planning score. I’m having trouble with balancing my study , with my private life. If my friends want to hang out or if work asks me to fill in for sick collegues , I find it hard to say no .”
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                               Discussion and Questions • First reactions? • Questions: • What is your role as mentor? • When do you need to acknowledge the expertise of others?
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                               Please note ! • Important: GDPR (AVG) – data in the dashboard belongs to the student. • Don’t ask ‘What was your score on Planning?’ or ‘Can you show me your dashboard?’. • Do ask: • ‘What did you notice about your scores?’ or • ‘What do you want to share about your visualizations?’ or • ‘Did you recognize yourself in the scores?’ • ‘What do you want to work on and how can I help?’ • So no one gets in trouble 
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                               Closing remarks • Thank you for participating! • For questions, please contact (..)
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                               Activity Tutor Intervision
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THERM@S
Welcome!

« Today's goal: Discussing our vision on student counseling and the role of the

Thermos dashboard.

« Planning:
Referral options within the UU: “Who to contact?”.
Activity: discussing your role as mentor in student cases.
Discussion and Questions.

Plenary ending.
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                               Welcome! • Today’s goal: Discussing our vision on student counseling and the role of the Thermos dashboard. • Planning: Referral options within the UU: “Who to contact?”. Activity: discussing your role as mentor in student cases. Discussion and Questions. Plenary ending.


